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ASPECTS OF WHOLE SCHOOL MANAGEMENT TO BE COVERED BY POLICY

1. Recognition of the personal, social and emotional dimensions of SEN that pupils at SFS are likely to
exhibit.

2. Aims of the policy to govern management of pupil behaviour and discipline.

3. Definition of “Loco Parentis”. The duties and responsibilities of staff, governors, external agencies,
parents and pupils.

4. Encouraging appropriate behaviour, desired skills and attitudes, code of conduct and methodology of
delivery within the curriculum.

5. Coping with challenging behaviour and issues relating to sanctions, consultation and negotiation, staff
training and recording methods.

It is the duty of staff to ensure that pupils learn effectively and have high expectations of pupil in terms of
both achievement and behaviour. Staff also have a responsibility to apply principles and practise relevant
to the policy and to ensure that their work in the classroom takes place within the framework of the
school’s policy on behaviour and discipline.

Parents have an obvious role in helping children develop appropriate behaviours and wherever possible a
working relationship between school and home should be sought in order to reach common
understandings. Parents should seek to make themselves aware of the detail of school’s policy and practise
within the behaviour and discipline and feel confident in discussing their own child’s circumstances with
members of school staff.

Policy at SFS is intended to provide fair and consistently applied management of pupil behaviour in which
the emphasis is upon the promotion of appropriate behaviours. The individual roles of pupils within
maintaining policy and practise will depend upon the circumstances of the pupil concerned and will be
within the understanding that pupils attending SFS are likely to display complex personal and social needs
that will require careful assessment and management according to an agreed regime.

In maintaining its policy on the management of pupil behaviour and discipline the school recognises the
role of loco parentis. All staff members are bound to the duty as acting as caring and reasonable parents to
pupils for whom they are responsible at any given time. Bound within this duty of care is an expectation
that members of staff are required to maintain good order and safeguard the health and safety of pupils
on the school premises or on authorised school activities elsewhere.
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PERSONAL AND SOCIAL CHARACTERISTICS OF SEN THAT NEED TO BE CONSIDERED AT
SHERBOURNE FIELDS SCHOOL

* Some of our pupils, will have difficulty communicating by verbal or written means and are therefore
likely to experience frustrations when dealing with a community where communications are sophisticated
and also central to the functioning of that community.

* Some pupils will have limited language development and will have difficulties in understanding
concepts and the ability to consider information in a rational way.

* Some pupils will have an additional disability that might include multi physical and / or sensory
factors to the extent that naturally occurring interpersonal interactions are severely inhibited.

* Some pupils have on-going health difficulties that are likely to inhibit the normal pattern of
emotional and social development.

* Some pupils are likely to exhibit inappropriate behaviours as a result of delayed emotional and
social development and may be aggressive towards others, self-injurious and /or have obsessive, self-
stimulating interest that severely inhibits interactions with their immediate environment.

* Some pupils will have limited ability to manage their personal needs or even be totally dependent
on adult assistance for even their basic needs.

* The majority of pupils will be vulnerable because of their limited understanding within health,
safety and social issues.

AIMS OF THE POLICY FOR MANAGEMENT OF PUPIL BEHAVIOUR AND DISCIPLINE

1. To help the school manage pupil behaviour effectively and in empathy with the personal and social
circumstances of each pupil.

2. To encourage a whole school approach to behaviour and discipline and help define the roles of staff
supporting professionals, pupils and parents.

3. To promote respect for the individual and facilitate the rights and needs of pupils within the
community and according to relevant legislation.

4, To help facilitate meaningful and participation roles for each pupil within the community that is in
empathy with their personal circumstances.
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5. To assist in the identification of behaviour management and discipline that can be rehearsed via the
curriculum.

ROLES AND RESPONSIBILITIES

The role of the school goes beyond that of simply maintaining good order amongst its pupils. It should play
an active role in promoting the spiritual, moral, cultural, emotional, physical development of its pupils.
Responsibility and duty go hand in hand with rights and school must be clear in the values to it and its
community.

It is the duty of the headteacher to determine the measures, rules and provisions that are necessary to
promote practise within pupil behaviour and discipline.

The quality of leadership provided by the headteacher is crucial to the success of such a policy: *
Managing personnel.

* Managing affective communication systems.

* Fostering a sense of community.

* Taking the lead in setting standards and values.

* Encouraging collective responsibility.

* Supporting staff.

* Managing organisational or curriculum practise.

ENCOURAGING APPROPRIATE BEHAVIOUR

This policy is intended to set the framework by which appropriate interpersonal skills and attitudes may be
positively encouraged. Good role modelling by staff is seen as essential towards facilitating appropriate
social behaviours but in itself does not go far enough. The staff of Sherbourne Fields School have
confirmed a list of interpersonal skills within which it was felt pupils would experiences some difficulty as a
consequence of their overarching learning difficulties —

* Expressing an opinion.

* Relating to others.

* Coping with stress. * Trusting others.

* Coping with anger.

* Making decisions.

* Managing feelings of affection and sexuality.

It is recognised that interpersonal difficulties could result in pupils exhibiting unacceptable behaviours. The
organisation of the whole curriculum at SFS will therefore facilitate regular opportunities for pupils to
develop their interpersonal skills. Opportunities will be organised in an informal manner as part of the
programme for PSHE/SMSC and in a more formal manner as part of good teaching and learning
methodology.
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CHALLENGING BEHAVIOUR

* It is essential that SFS maintains an ethos that encourages and rewards appropriate pupil behaviour, that
a pupils’ difficult behaviours are never considered in isolation from a pupil’s positive behaviours and from
the contextual circumstances that surround the behaviours.

* General classroom rules are applied consistently and that they are fair and reprimands are in relation to
the scale of the pupil’s misconduct.

* Reprimands and sanctions should be applied fairly, be understood by the pupil and likely to include:

- Verbal reprimand in private.

- Loss of privileges.

- Loss of break time.

- Carrying out meaningful tasks.

Pupils should be helped to understand how they can avoid the need for future reprimands.
* Some punishments are not permissible within the framework of the policy.

- Corporal punishment including hitting, slapping, rough handling, throwing missiles, pinching, restraining
the liberty of pupils by the use of furniture, straps, rooms and the use of physical actions that could
constitute battery.

- Threatening a pupil with corporal punishment.

- The deprivation of food and drink normally available to the pupil.

- The wearing of distinctive and/or inappropriate clothing as a punishment.

- The identification of individual pupils as scapegoats for the actions of others nor the whole group being
punished for the misconduct of an individual.

- Ridicule or the deliberate use of cynicism.

- The use of time out procedures except in exceptional circumstances as agreed by the headteacher
including timeout of classrooms to corridor areas which might result in inadequate supervision.

* Incidents of bullying, racial harassment and sexual harassment should be reported directly to
Shivaun Duffy (Headteacher) who will determine an appropriate response.

* Staff who have more than occasional difficulties in managing a pupil’s challenging behaviours have
a duty to share such difficulties with colleagues at an appropriate time. In a supportive role, staff have a
duty to offer advice and consultancy and agree a joint strategy for managing such difficulties in a
constructive manner. Such agreements should be recorded by the Key Stage coordinator and disseminated
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as appropriate. It is good practise that lesson plans include opportunities to reinforce appropriate
behaviour and to rehearse those skills and attitudes that are sought from pupils.

* Whenever pupils present behaviours that result in staff physically intervening full reference must
be made and recorded

* Whenever pupils present challenging behaviours it will be necessary to ensure that their SIF and the
early interventions to manage risk are stated within their Behaviour Plans — and are followed and adhered
to by all staff.

* Where pupils are persistently presenting challenging behaviours towards others or themselves staff
have a duty to monitor and record the contextual circumstances of such behaviours using an agreed
observation schedule and to report such information to the Headteacher / Assistant Heads.

* When a pupil continues to pose significant challenging behaviours despite the use of intervention
strategies (support material from SIF & Behaviour Plans) then the headteacher will arrange for a meeting.
It will be usual for the headteacher to invite professionals as appropriate to conduct a holistic evaluation of
the difficulties. It is intended that this meeting will agree critical intervention with the pupil’s behaviour
and may include medical/clinical interventions. Records will be made of any agreements within the
meeting and shared with interested parties.

* The headteacher will retain the power to exclude a pupil on a temporary or permanent basis should
the behaviour of the pupil pose serious threats to the health and safety of the pupil and /or others and be
unresolved by the agreed strategies and intervention. Arrangements for exclusion will be in accordance
with the national and local instruments of school governance. Exclusion is always absolutely last resort.

EDUCATIONAL INCLUSION AND EQUAL OPPORTUNITIES

The Governing Council of Sherbourne Fields School is committed to the inclusion of all pupils to ensure all
pupils receive their statutory curriculum entitlement. The headteacher will ensure this policy is applied
fairly and without prejudice. Responses to pupil behaviour will be consistent in the context of the
individual special educational needs of the pupil concerned.

REVIEWING THE POLICY

The policy will be reviewed every three years, unless circumstances dictate that it should be reviewed
sooner. The policy will be reviewed and revised by the Head Teacher and approved by the Governing Body.

Signed:
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Jayne Garner — Chair of Governors
Shivaun Duffy — Head Teacher

September 2025
Date for review: September 2027
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